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Mission Statement
Mission Statement 

To provide all students with an equitable education and to cultivate students with the academic, social, and
personal skills necessary to become productive members of a global society.

 

 

 

 

Vision
 

Vision Statement - Agreed

O.D. Wyatt High School will graduate 90% or more of all Chaparrals.
 

 

 

Value Statement
 

Motto 
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Students are MORE than a SCORE, they are CHAPS. Students who are

Challenged Academically
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Describe our school

 9th 10th 11th 12th Overall
2019-2020 434 322 353 293 1,405

2020-2021 434 423 307 356 1,502

2021-2022 468 311 303 254 1,336

2022-2023 477 414 301 288 1,481

 

Programs of Choice: Construction Technology, Culinary Arts, Automotive Technology, Medical, Collegiate Academy

 

Stakeholders
Worth Baptist Church - Destiny Church ï Freedom Church
Wyatt Alumni
Tarrant County College ï Texas Christian University



Student Behavior trends

Out-of-School Suspensions

 2019-2020 2020-2021 2021-2022 2022-2023
9th Grade 85 11 77 151

10th Grade 19 8 66 69

11th Grade 31 3 42 30

12th Grade 5 2 10 16

Overall 140 24 195 266

 

                             ISS

 



Retention Rates

Content 2021-2022 2022-2023
Math 57% 55%

English





Student Learning

Student Learning Summary

 

High Impact Tutoring is in place. Students are receiving assistance through advisory and afterschool.
Parent Conferences for each grade level
ARD meetings to develop IEPs for each student.
504 meetings take place yearly with counselors, teachers, students, parent.
Attendance recovery is being done for students to recover attendance. SART meeting throughout the year. Home visits are being conducted by the grade level teams.
SST Grade level meetings are being conducted bi-weekly.

For failing or retained student:
SST Grade Level Meetings
Parent/Student Conferences
After School Tutoring
Home Visits

Academic Success is Measured by district interim assessments and common assessments.
Drop outs ï Home Visits; Court Action, Parent Conferences
Are our students ready for College, Career and Military?

SAT MATH
23% ARE READY
77% ARE NOT READY

SAT READING and WRITING
37% ARE READY
62% ARE NOT READY

PSAT
3% ARE READY
96% ARE NOT READY

 

Additional Academic Success Indicators to Consider:

What do classroom observations reveal about the correlations between student success and teacher effectiveness? How is this addressed?1.

a)       Academic Indicator

Quantitative and qualitative data sets indicate that effective planning is the catalyst for the effective execution of instructional delivery that engages all students, leading to students
meeting expected learning outcomes.

b)      Processes to ensure fidelity of instructional

Personnel Development Drivers: Professional Learning Communities (PLCôs); Observations and feedback ( administrator classroom observations, learning/growth walks, feedback &
followup

Data Drivers: Student assessments ï STAAR, MAPS, Interim assessments, Common assessment; Teacher Performance Assessments: TTESS ï formal and informal
016 O.D. Wyatt High School
Generated by Plan4Learning.com 9 of 39 

Campus #220905016
October 17, 2023 3:33 PM



c)       Targeted STAAR Intervention

High Impact Tutoring ï STAAR preparation program for retesters

Targeted TEKS Acceleration-  Department-led STAAR intervention for all test takers. 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Algebra I students increased on their MAP Growth score performance from 213.5 (BOY) to 214.8 (MOY) and they are underperforming the
district standard (BOY 217.3 to MOY 219.6)by 4.18%   Root Cause: Building in interventions within the 90-minute block to address gaps from middle school-8th Grade.  
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Bullying data/Fighting data
School Safety Plan

Practice Monthly safety drills

 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): The seniors have increased their CCMR indicator from 62%(2021) to 64%(2022); while they are overperforming the district's CCMR rating of
59%(2022) by 5%.   Root Cause¾Ŏ







Priority Problem Statements
Problem Statement 1: English I All students decreased in their Meets Interim Assessment performance from 16% (Nov. 2022 Interim Assessment) to 14% (Feb. 2023 Interim
Assessment); and still underperforming the district average (24% Nov. 2022 and 26% Feb 2023) by an average of 11%.
Root Cause 1: All contents (core/non-core) not having a consistent WDM of examing writing student work during PLC/Department time.





Action Step 2 Details Reviews
Action Step 2: Analyze student work to identify the conceptual or procedural gap.  Then create tier 1 re-teach lessons to
increase student achievement.

Intended Audience: English I and English II Students
Provider / Presenter / Person Responsible: AP of English
English I, English 2 teachers
Date(s) / Timeframe: September 2023 - April 2024
Collaborating Departments: English

Formative Summative
Nov Jan



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: Increase the percentage of first time testers who score at Meets or above on STAAR English I from 34% to 44% by May
2024.  



Action Step 2 Details Reviews
Action Step 2: Ongoing professional learning opportunities will be provided each six-week on delivering ELPS strategies
within the 90-minute lesson cycle.

Intended Audience: All core and non-core teachers
Provider / Presenter / Person Responsible: Instructional Coaches
Professional Development Team
Date(s) / Timeframe: Each six-week
Collaborating Departments: English, Math, Science, Social Studies, P.E./Health, W. Language, Fine Arts, CTE,
Elective, Special Education

Funding Sources: Extra duty pay for afterschool - Title I (211) - 211-11-6116-0PD-016-30-510-000000-24F10 - 
$3,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of 9th and 10th students who meet the grade level benchmark in mathematics on PSAT from 12%
to 22% by May 2024.  
Increase the percentage of English Language Learners students or the student group that is most marginalized by instruction on our campus (gender, race,
program, other) from 10% to 20% by May 2024.

High Priority

Evaluation Data Sources: MAP Growth
IXL
Interim Assessments
Common Assessments
Walkthrough Observations (Algebra I/Geometry Teachers)

Strategy 1: Improve the quality and alignment of Tier 1 (FWISD Instructional Framework) instruction for all students through developing systems that
explicitly monitor, adjust, and check for understanding at a rigorous level during the instructional process.

Strategy's Expected Result/Impact: Increase in MAP Growth Achievement
Increase in the percentage of students reaching benchmark scores

Staff Responsible for Monitoring: AP over Math
Math instructional coach

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments

Action Step 1 Details Reviews



District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of first time testers who score at Meets or above on STAAR Algebra I from 15% to 25% by May
2024.  And the percentage of African American students or group that is most marginalized by instruction on our campus (gender, race, program, other) from
14% to 25% by May 2024.

High Priority

Evaluation Data Sources: Algebra Passing Rates (By Teacher)
MAP Growth Data (By Teacher)
Interim Assessment
Common Assessment
Walkthrough Observations (Algebra I Teachers)

Strategy 1: Improve Tier 1 Math instruction to focus on increasing daily rigor of instruction to align to the performance tasks with an emphasis on Algebra 1
by utilizing FWISD PLC, Instructional, Math, and Disciplinary Literacy Frameworks and district-approved resources to increase achievement and learning
outcomes by developing systems that explicitly monitor, adjust, and check for understanding at a rigorous level during the instructional process.

Strategy's Expected Result/Impact: Increase the percentage of students reaching "Meets" on Algebra I

Staff Responsible for Monitoring: Math AP
Math Instructional Coach

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Action Step 1 Details Reviews
Action Step 1: By August 31, develop a system of observation and feedback of math instruction aligned to FWISD
instructional framework and Math Framework.

Intended Audience: Algebra I classrooms
Provider / Presenter / Person Responsible: Math Instructional Coach
All APs
Principal
Date(s) / Timeframe: August 2023 - May 2024
Collaborating Departments: Math

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Action Step 3 Details Reviews
Action Step 3:





Action Step 2 Details Reviews
Action Step 2: Students will use academic planners to organize their daily learning objectives, assignments, and grades. 
Teachers will  conduct planner checks to monitor student's usage of planners

Intended Audience: 9th Grade Students
Provider / Presenter / Person Responsible: Freshmen Success Coach
Freshmen AP
Freshmen Success Team Teachers
Date(s) / Timeframe: Each Six-Weeks
Collaborating Departments: Freshmen Success Team

Funding Sources: Academic Planners - Title I (211) - 211-11-6399-04N-016-30-510-000000-24F10 - $2,226.42, 
AVID National Conference - Title I (211) - 211-13-6411-04N-016-30-510-000000-24F10 - $3,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 4: Increase the percentage of Grade 11 and 12 students who meet SAT or ACT criteria for CCMR from 4% to 15T% by May
2024.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 1% to 10% by May 2024.

Evaluation Data Sources: TSIA Math/Reading
MAP Growth
Walkthrough Observations (English III, IV, Algebra II, Pre-Cal, Cal)

Strategy 1: Math and English Teachers will conduct multiple activities to educate students on the importance and value of the SAT &
ACT assessments

Strategy's Expected Result/Impact: Increased SAT/ACT results

Staff Responsible for Monitoring: APs over math and English

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 42%% to 30% by May 2024.

Evaluation Data Sources: Weekly ADA
Tracking Parent Contacts
# of students on attendance trackers
# of Warning Letters issued
# of SART meetings held
# of students completing attendance recovery

Strategy 1: Family and Community Outreach Specialists will make weekly parent contacts, and enroll and train parents on the parent portal app.

Strategy's Expected Result/Impact: Reduction in the number of students with excessive absences

Staff Responsible for Monitoring: Family and Community Outreach Specialists (3)
AP over attendance
Attendance Clerk

ESF Levers:
Lever 1: Strong School Leadership and Planning

Action Step 1 Details



Action Step 2 Details Reviews
Action Step 2:









Action Step 2 Details Reviews
Action Step 2: Teachers will engage students in completing Ripple Effects modules during the advisory period

Intended Audience: Teachers
Provider / Presenter / Person Responsible: APs
Principal
THRIVE Go Team
Date(s) / Timeframe: C Days
Collaborating Departments: All Departments

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 1 1 Data Analyst Data Analyst 211-13-6119-04N-016-30-510-000000-24F10 $77,909.00

1 2 1 2 Extra duty pay for afterschool Extra duty pay for PD
after hours 211-11-6116-0PD-016-30-510-000000-24F10 $3,000.00

1 3 1 3 Academic Planners Supplies and materials
for instructional use 211-11-6399-04N-016-30-510-000000-24F10 $2,000.00

3 1 1 3 Student Transportation Transportation costs for
students 211-11-6412-04N-016-30-510-000000-24F10 $15,000.00

3 2 1 1 Technology for RISE TA's Technology for
instructional use 211-11-6396-04N-016-30-510-000000-24F10 $7,500.00

3 2 1 1 Departmental Instructional Supplies Supplies and materials
for instructional use 211-11-6399-04N-016-30-510-000000-24F10 $30,000.00

3 2 1 1 Science Teacher Title I Teacher 211-11-6119-04N-016-30-510-000000-24F10 $67,751.00

3 2 1 2 AVID National Conference Travel for Teachers and
Data Analysts (PD) 211-13-6411-04N-016-30-510-000000-24F10 $3,000.00

3 2 1 2 Academic Planners Supplies and materials
for instructional use 211-11-6399-04N-016-30-510-000000-24F10 $2,226.42

4 1 1 1 Family Community Outreach Specialist
Family and Community
Outreach Specialist (HS
Only)

211-61-6119-04L-016-30-510-000000-24F10 $65,929.00

4 1 1 1 Family Community Outreach Specialist
Family and Community
Outreach Specialist (HS
Only)

211-61-6119-04L-016-30-510-000000-24F10 $65,448.00

4 1 1 1 Family Engagement Specialist Family Engagement
Specialist

11-61-6119-04L-016-30-510-000000=24F10





Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action
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